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BQ’s role in the infrastructure arena

Considerations in proposal development

Inaugural Infrastructure Pipeline Report

Key areas of focus

Promoting visibility of Queensland infrastructure proposals



INFRASTRUCTURE ARENA |I|

BQ is at the coalface of proposal development
We recommend priority infrastructure proposals to government

INFRASTRUCTURE ADVISORY BODIES
Long-term planning Business case development
BQ v v

A v v
INSW 20-year plan v
IVIC 30-year plan v

Driving better value out of infrastructure investment.



2015

BROAD CONSIDERATIONS ———
6.7/m

2011

= Slowing of population growth in Queensland Projection CHEECES

® Changing demographic profile
" |mpact of digital disruption and smart technology
= Reform before building new infrastructure

= Consideration of all financing and funding options

= Smarter and more targeted investment is imperative.



PROPOSAL DEVELOPMENT |I|

= Business Case Development Framework developed by BQ
= Caters for both economic and social infrastructure projects
" Ensures rigorous demand analysis and options analysis

= Explores funding and financing options.

Social Impact Evaluation (SIE) Guide SIE Guide
Cost Benefit Analysis (CBA) Guide CBA Guide

il;l% III .




INFRASTRUCTURE PIPELINE REPORT

" |naugural Infrastructure Pipeline Report released in June 2016

" |ndependent view of unfunded proposals under development

= Covers economic and social; hard and soft infrastructure

= Recommends priority proposals for:
" investment consideration

= further development.




DEVELOPING THE PIPELINE

APPRAISE CONFIRM

Prioritisation Approved by
Across government - Proposals $50m+ Framework - BQ Board.
departments, - Unfunded key criteria:
government owned - Development of 1. Strategic
corporations and proposal either 2. Economic &
statutory bodies underway or 2 nanglal

; | 3. Social &
compiete. :
Environmental

4. Deliverability



ASSESS UNDERTAKE

THE OPTIONS DETAILED
Preliminary ANALYSIS

Evaluation Business Case

Beerburrum to Nambour
Rail Upgrade

(e s v
@ Paradice Dam—Primary Spillway

e Laboratory Information System
@ .
Patient Administration Program -
e
““”““’“"“““"""““ Funding commitments from the S2b
<l State Infrastructure Fund will be informed by BQ.

Financial System Renewal

SO®

Public Safety Regional
Radio Communications

&




KEY FOCUS AREA Iy

= Rigorously challenging the early stages of development to
achieve better outcomes

= Applying tools like Investment Logic Mapping to assist agencies.

EARLY STAGES
Understanding the real need
and viability of options




v' Infrastructure Pipeline — priorities
v’ Cost Benefit Analysis summaries — ETCS-Inner City and CRR
= Ongoing proposal summaries

= Update to Infrastructure Pipeline — December 2016.



THANK YOU

buildingqueensland.gld.gov.au
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